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I. Purpose/Summary 

ETD is a support system designed to maintain and encourage growth in employee effectiveness. It is 

learning that typically takes place to earn or maintain professional credentials and academic degrees, but 

could also be learning for development of skills and abilities to best meet job requirements outside of 

credentialing. It typically consists of formal coursework, attending workshops or conferences, or 

informal learning opportunities (which may take place on or off campus). 

 

When requesting, requiring, or approving ETD, consideration will be given to individual, professional, 

and school academic and non-academic goals and needs. These may be determined based upon the 

employee evaluation system, the school’s strategic plan, or other needs as determined by administration. 

 

The purpose of this policy is to establish parameters and direct how ETD requests will be determined 

and approved for employees. 

 

II. Guidelines 

A. Spectrum will develop, offer, and encourage ETD enabling employees to improve their work 

performance through learning activities that increase skills, knowledge, strategies, and 

techniques. ETD will align with school priorities, goals, and identified school needs. 

B. It is preferred for ETD to bring benefit to both the employee and the school. Employees may be 

asked to share learning with others on the staff upon their return from ETD. 

C. Spectrum will encourage employees to initiate their own training and development. 

D. An employee may be granted one day of paid time off for ETD per year. This time is allowed in 

addition to the employee’s granted flex time. If approved, the employee could choose to use their 

flex time for additional ETD days. 

If approved, an exception to the number of allowable days may include the following: 

1. Administration requests or requires that an employee attend ETD during the school year; 

or 

2. The employee is presenting at a conference for which they have been approved to attend. 

E. When contemplating approval of ETD, administration will consider available funds (including 

the cost of the workshop/conference, travel, food, substitute coverage needed, etc.). The 

employee could choose to pay excess costs themselves. 

F. Attendance at statewide conferences held during the school year for professional organizations 

(requiring more than one day of ETD time) may be considered for approval every other year. An 

employee may request to attend on the off years using flex time beyond the allowable one day. A 



 
 

 

department may not go as a group if it is deemed by administration to create a hardship for the 

school. 

G. Compensation 

1. Approved ETD (including curriculum development), requested or required by the school, 

taking place outside of contracted days, will be paid at the employee’s current hourly rate 

or $25/hour, whichever is less. Pay for ETD outside of an employee’s scheduled work 

days, requested or required by Spectrum, will not exceed $200/day. 

2. Approved special projects, requiring completion of a product, may be paid at a pre-

determined lump sum rate, as determined by administration, upon submission of a 

qualifying product. 

3. Approved ETD requested by the employee, outside of contracted days, will not receive 

additional compensation. 

I. Continuing Education Units (CEUs) 

Ongoing professional credentialing/ licensure requires employees to obtain CEUs. Spectrum will 

provide CEU certificates for ETD provided by the school. It is the employee’s responsibility to 

seek out CEU certificates from outside training and development providers. Employees are 

encouraged to maintain a file of all CEUs obtained for the purpose of credentialing/ re-licensure. 

 


